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Dear Potential Applicant to the Tidelines Institute Teaching Fellowship,

In the Mary Karr poem, “Winter Term’s End,” an aging teacher remembers what first called her to her
vocation. She writes: “when, thirty years back, I asked my beloved tutor how I'd ever pay him back, he said, /¢’s
not that linear. You won’t pay me, only carry on this talk with someone else.” When we say that our fellowship
trains teachers, it is this type of beloved teacher we seek to train. We do not seek to train teachers in the narrow
sense—as blunt instruments for conveying information (a role which, these days, might as well be filled by an AI
bot). Instead, we mean teaching in its most expansive and most lofty sense. We mean teachers who crack your
world open, who call forth your inner fortitude, who lead you back to yourself when you are wandering.
Teachers whose words still resound in your mind thirty years later.

Mary Karr’s beloved tutor says, “You won 't pay me, only carry on this talk with someone else.” But how do
you carry on this talk? This question is not easy, and we do not pretend that Tidelines has all the answers. But we
believe that to learn to teach well, really well, requires a combination of practical experience, making mistakes,
freedom to experiment, deep thought, and self-cultivation that is seldom offered to young teachers. Think of
this fellowship not as a boot camp in “how to teach,” but as a holding container for you to ask that question
yourself.

What does this look like in practice? It might look like helping a third grader craft a report about the
nesting practices of kingfishers, or showing middle schoolers how to jump hurdles in track practice. It might
look like reading Jane Austen and John Dewey next to the woodstove in the long Alaskan winter evenings. It
might look like planning a lesson about the Alaska Native Claims Settlement Act or writing a reflection on your
own educational journey. It might look like talking to a high schooler about her closely-nutured dreams for the
future in the hallway during lunch. And sometimes it will just involve the work of living in and building a
community: movie nights with overflowing bowls of popcorn, shoveling snow oft the roof of a shed, staying up
late in conversation and laughter with the other teaching fellows, and moment after moment of “carrying on the
talk,” together.

What follows is a narrative description of the fellowship, in all its components, and instructions for how
to apply. Please read these materials carefully. But know, too, that this is still a nascent program (only in its
second year), and in that sense, is inescapably experimental. If you are eager for that experiment, we hope you

will apply to join us here in Gustavus.

Hands-on teaching experience: As a fellow, you will have the chance to both get practical experience with
teaching and to meaningfully serve the small (there are about 60 students K-12), rural public school in Gustavus.
Although the school here is staffed by dedicated, skilled, and experienced teachers, it is severely
understaffed—the fellowship serves to help support and flesh out the educational offerings at the school. As a
tellow, you will work with elementary, middle, and high school students in a variety of capacities. Primarily this

will consist of working as a student teacher in the elementary, middle, and high school. Each fellow will be
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assigned (based on their interests) to two mentor teachers, and will help teach two classes (each about 1 hour) a
day. For example, a fellow might be helping out with middle school science and teaching writing to third graders.
Teaching assignments will rotate at least once over the course of the fellowship. Beyond the classroom, fellows
will be asked to run an afterschool program for the Gustavus students, subject to their own design. Expect to

work with students for about 15 hours a week on top of preparing lesson plans and other materials.

Broad humanistic inquiry in the form of a liberal arts seminar: In order to know if you are teaching well,
you must have (at least provisional) answers about what you are teaching towards. Our seminar, meeting twice a
week, will be centered around the question: “What is an education for and how should it achieve its ends?” In
counterpoint to many master’s programs in education, which focus on studying educational theory, we believe
that attempting to answer this question demands expansive thinking across disciplines. As such, we will study
the rich texts of the humanities. The seminar will be facilitated by Tidelines staff and faculty, with the possibility
of bringing in guest faculty such as Joel Schlosser (professor of political philosophy at Bryn Mawr College,
Tidelines faculty member) or David Neidorf (former President of Deep Springs College), should fundraising
and scheduling allow. Expect to read as many as 500 pages a week and write up to a couple pages a week,
although our focus will be on depth, not breadth, and on having conversations that are both personally
meaningful and intellectually serious. Each fellow will end the seminar with a final capstone writing project (of

about 5 to 10 pages).

Time for reflection, self-cultivation, and mentorship: This fellowship is meant to be a time during which
our fellows can figure out what kind of teacher they want to be and what they want their career to look like. To
that end, we will have built-in time for self-reflection and for career development. This looks like conversations
with a designated Tidelines staft mentor, structured writing prompts about your career, group zoom calls with
educators of various capacities, and “scary hours” (so named by our fellows last year) during which fellows can

work on job applications, etc. together.

Needful labor in service of the fellowship community: In addition to learning to teach and serving
students, fellows and Tidelines staff will constitute their own community with its own needs. As such, you will
be asked to care for our community and our physical campus through performing 10 to 15 hours of labor and
chores each week. Tasks may include cooking breakfast and dinner, washing dishes (by hand), cleaning,
shoveling snow, splitting and stacking firewood, planting our garden in early spring, minor administrative tasks,
and helping to host (transport, make beds for, cook for, facilitate activities for) occasional student groups
coming through campus. We also expect you to take an active part in our community life and to be cleanly,

respectful, and to communicate clearly.

Sincerely,

Celia Silver (former Teaching Fellowship Coordinator)



